2013 LHD of the Year Award
LHD Name: Crook County Health Department
LHD Size: Small (fewer than 49,999)
ESSAY THEME: Data
LHD Overview
Crook County, located in the geographic center of Oregon, encompasses 2,982 square miles with a
population of 20,855 and has one main city, Prineville, with a population of 10,000. Crook County Health
Department is located in Prineville and serves a rural/frontier population. Prineville is the oldest
community in central Oregon, and one of the state's first incorporated cities. Crook County and the City
of Prineville's origins are tied to agriculture, forest products, the railroad, and manufacturing. The
economic downturn hit Crook County hard; the county consistently has the highest unemployment rate
in the state. Crook County Health Department serves a population that is 87 percent Caucasian, seven
percent Latino, and four percent other. The department employs 13.75 people full-time, has a budget of
over $1 million, and provides all essential public health services as required by Oregon state law. In
addition, the department worked with community partners to sponsor a school-based health center run
by the local Federally Qualified Health Center. The public health staff are dedicated to serving the
community and have been very engaged in healthcare reform in central Oregon.
Statement for LHD of the Year Award: Data
Crook County is considered rural/frontier, yet population increases over the past 10 years have placed a
burden on the infrastructure in the county, including the City of Prineville. Based on the Census Bureau’s
2010 estimate, 16.2 percent of Crook County residents lived below the federal poverty level, compared
to 14.3 for all of Oregon. Crook County continues to have the highest unemployment rate in the state,
even with the addition of Facebook and Apple data centers.
Chronic diseases are a leading killer in Crook County and at the time of the project, 39.1 percent of
adults were reported overweight and 31.5 percent were obese. Additionally, 27.5 percent of eighth
graders and 29.1 percent of eleventh graders were at risk of being overweight, higher than the state
rate (Oregon Healthy Teen Survey - 2010). Based on a Safe Routes to Schools survey of three elementary
schools, only nine to 12 percent of students walked to school. The lack of safe sidewalks and pathways
was identified by 23 percent of middle school parents and 34–36 percent of elementary school parents
as a primary reason affecting their decision to allow their children to walk to school. Other issues
included the amount of traffic, speed of traffic, and school crossing safety.
This information was presented to key stakeholders including Crook County Administration, City of
Prineville City Counselors, City of Prineville Planning Department, Rimrock Health Alliance, and Crook
County Parks and Recreation in the attempt to gain their support to receive funding for a Health Impact

Assessment to gain information and data for the 20 year transportation plan. Sixteen community
members attended the initial meeting. One of the city counselors and the planning department staff
walked the pedestrian/bike path prior to the meeting and took photos of damage to the path. The focus
of the health impact assessment (HIA) was an assessment of bicycle and pedestrian safety in Prineville.
The value of conducting an HIA and contributing a health perspective to the planning process in Crook
County included advancing population health by bringing public health research to bear on questions of
public policy. There was a realization that some of the health problems in the community were the
result of built environment. The HIA process brought decision-makers together to understand the health
consequences of the projects and policies they were considering, resulting in better informed decisions.
Methodology
The proposed research question was, "To what extent would an improved Bicycle and Pedestrian
Master Plan in Prineville increase health benefits due to increased opportunities for physical activity?”.
The research conducted in this project used standard HIA steps as recommended by the Centers for
Disease Control and Prevention: Screening, Scoping, Assessment, Reporting, and Monitoring. In addition
to this framework, the project used community engagement to form an advisory council that included
representatives from public health, city planning, county geographic information systems (GIS), parks
and recreation, public health, healthcare, and Prineville residents and community advocates. The
funding for this project was only $15,000 for the year, so the Crook County Health Department did the
work with staff and many volunteers.
The Advisory Council informed key activities, organized community listening sessions, and identified of
the scope of the HIA around three policy focus areas:(1)improving the safety and accessibility of
sidewalks and walking paths in Prineville; (2) improving the safety and accessibility of bicycle use in
Prineville; and (3) identifying key areas in our community for pedestrian safety.
It was the intention of the HIA Workgroup to bring health considerations to light to influence both the
planners and community member's viewpoints for development of the new 20-year transportation plan.
The HIA Workgroup then led the process with monthly meetings. The meetings were advertised in the
community, at a Public Health Week Luncheon, at a What's Brewing Breakfast, and at City of Prineville
Council meetings to present information and gather feedback. The information was also gathered
through a variety of other means:






Listening sessions with community members and businesses, including the Chamber of
Commerce.
Windshield survey/photos taken by Crook County Health Department staff and the Crook
County GIS department detailing locations of concern for walking paths, lack of sidewalks, and
unsafe situations at crosswalks in the community.
The Central Oregonian published photos and article about the HIA process that asked for
volunteers and input on the process.
A literature review of HIA processes in support of Crook County’s HIA process.

How the Data Were Used
The Bicycle and Pedestrian Safety Health Impact Assessment in Prineville developed findings and the
following recommendations:


















Improve the safety and accessibility of sidewalks and walking paths in Prineville.
Increase current sidewalk connectivity (specific site listed).
Pursue "Rails to Trails" funding to increase the number of miles of pedestrian trails.
Improve the safety and accessibility of bicycle use in Prineville.
Increase existence of bicycle lanes in Prineville/Crook County.
Create connectivity of bicycle lanes.
Reduce/eliminate parked cars in bicycle lanes.
Educate residents about and enforce bicycle safety.
Increase bicycle parking facilities throughout Prineville.
Identify key areas of improvement for pedestrian safety, including reviewing speed limit zones
and creating safe pedestrian crossings in key traffic areas.
Develop a process for prioritizing pedestrian route improvements based on demand, existing
conditions, and proximity to a designated Safe Routes to School corridor.
Install signage to direct individuals to walking paths in the community.
Develop a pedestrian education campaign.
Implement traffic calming.
Improve sign distances for turning care where needed.
Create a safe crossing area for Highway 126 (or under the Crook River bridge).
Create a strategic plan for student drop off and pick around all school zones and educate
students and parents regarding the plan.

The data developed through the HIA process was used by the City of Prineville in various ways:
1. The City of Prineville applied to the Oregon Department of Transportation using the HIA data for
a grant to update the Bicycle and Pedestrian Path.
2. The Planning Department used the data to focus their updating of sidewalks to the
recommended information from the HIA.
3. The Prineville Police used the data to change policies on pedestrian safety around the schools in
Prineville.
Impact on the Community
The impact on the community has resulted in the following:
1. The City of Prineville received a $500,000 grant from the Oregon Department of Transportation
to update the bicycle and pedestrian path in the city. The City of Prineville Planner was awarded
one of the Public Health Hero awards during Public Health Week, during which he stated,
"Public Health is my new best friend."

2. The City of Prineville began updating sidewalk areas for students and increased the number of
areas to meet requirements of the Americans with Disabilities Act. This focused study gave them
data to present to the city council on the areas that took the highest priority for improvement.
3. This was the first HIA the Crook County Health Department completed and it increased the
department’s credibility and media coverage. The experience provided staff with the ability to
complete HIAs in the future.
4. The hospital system became involved in the process and assigned a staff person to work with
the health department to improve walking paths and bicycle areas in the county through the
Central Oregon Trail Association. The hospital had not been involved in work with the Crook
County Health department previously.
5. The Crook County Health Department Director has presented on the success of the HIA at
several regional conferences.
6. The highway through the middle of Prineville is controlled by the Oregon Department of
Transportation. The department took the HIA’s recommendation to add a turn light on Main
Street so it was safer for pedestrians and bicycles.
7. The health department staff was invited to be a partner at the 20-year transportation system
plan for Prineville.

